


. The objectives of the meeting are as follows:

a. Finalize the completed staffing plan of districts and schools as baseline in
conducting RSPI in the division;

b. Be oriented on the purpose of coming up with a staffing plan as regard
succession and career pathing; and

c. Be involved in Human Resource Management activities of the division
Participants.

. A load worth 300 shall be provided to District participants who have submitted a
PSIPOP-Based complete draft of staffing plan as of April 13, 2020.

. Districts not yet identified here and secondary school participants shall be
engaged in a subsequent issuance upon submission of their staffing plan drafts.

. The link for the webinar will be uploaded at the PSCP Chat Group 30 minutes
before the start of the activity.

. Widest dissemination of and strict compliance to this memo is desired.



